LOUISIANA REGIONAL CONVENTION CORPORATION POLICY MANUAL

Objectives and Purposes

As stated in the Bylaws for the LRCC:

The purpose of the Corporation as outlined in Article II of the Articles of Incorporation, is
to be responsible for, manage, and provide oversight of, the Louisiana Regional Convention
and to provide financial support to the Louisiana Region of Narcotics Anonymous with
profits from that convention.

The Corporation has a fiduciary relationship to Narcotics Anonymous in general and to the
Louisiana Region of N.A. in particular.

Specific activities of the Corporation include but are not limited to:

1. Providing oversight and being financially responsible for the Annual Louisiana
Regional Convention.

2. Negotiating and signing all contracts (except where that authority has been
specifically delegated.

3. To maintain bank accounts for the corporation and for host committees putting on
the convention.

4. Filing income tax reports and other legal documents as required by law.

Conducting regular board meetings, distributing minutes of those meetings, and

electing corporate officers.

N

Positions / Duties / Responsibilities
Powers and Duties specifically stated in the Bylaws:

As designated in Article VIII of the Articles of Incorporation, "The members of this
corporation shall consist of all persons who are on its Board of Directors." Directors are
elected by the Louisiana Regional Service Committee for 4 year terms.

5.01 NUMBER

The Corporation shall have seven (7) Directors and collectively they shall be known as
the Board of Directors. The number may be changed only by amendment of these By-
Laws.

5.02 POWERS

The Directors shall exercise the lawful powers of the Corporation, manage its property,
and conduct its affairs, except as otherwise provided by law and subject to the limitation
contained in the Articles of Incorporation and the By-Laws.

5.03 DUTIES



It shall be the duty of the Directors to:

a)
b)

¢)

d)
e)

Additionally:

Chair:

July 19, 2015

Vice-Chair:

July 19, 2015

Secretary:

Perform any and all duties imposed on them collectively or individually by law, by
the Articles of Incorporation, or by these By-Laws

Appoint and remove, employ and discharge, and except as otherwise provided in
these By-Laws, prescribe the duties and fix the compensation, Of any and all agents
and employees of the Corporation.

Supervise all agents and employees of the Corporation to ensure that their duties are
properly performed.

Meet at such time and place as required by these By-Laws.

Require that special meetings of the Board be called as often as they deem
necessary and whenever demanded by the required number of Directors as defined
in these By-Laws.

Register their addresses with the Secretary of the Corporation, and notices of
meetings mailed or telegraphed to them at such addresses shall be valid notices
thereof.

The Corporate Treasurer, Chair, and Vice Chair will be signers on the Corporate
account.

The Corporate Treasurer, Chair, and Vice Chair will be signers on the Corporate
account.

January 12, 2020 LRCC will have an email attached/through the website to be monitored by the

LRCC Secretary.

January 9, 2016 The Corporation will maintain a PO Box. A key will be held by the Treasurer and

by the Secretary.

January 9, 2016 To safeguard digital material, the Secretary will keep all documents in digital

April 10, 2016

form. *

LRCC Director’s full names are used in the minutes.



April 9, 2016

October 15, 2017

Treasurer:

July 19, 2015

July 19, 2015

January 9, 2016

October 15, 2017

Web Liaison:

February 4, 2018

October 15, 2017

September 9, 2018

Vendor Liaison:

LRCC minutes are to be emailed to Directors for approval. Approval by online
vote should be made in 72 hours. Failure to vote will be counted as an
abstention and not as a “no” vote.

Corporate bank statements, with the accounting and routing numbers redacted,
will be in the minutes.

The Corporate Treasurer will be a signer on the corporate and HCC bank
accounts.

The Corporate Treasurer, Chair, and Vice Chair will be signers on the Corporate
account.

The Corporation will maintain a PO Box. A key will be held by the Treasurer and
by the Secretary.

Corporate bank statements, with the accounting and routing numbers redacted,
will be in the minutes.

LRCC will elect a “Web Liaison” to monitor and coordinate the updating of the
web site.

The Convention Guidelines will be posted to the LRCC website.

LRCC will get and keep high-quality digital images of all banners in a private
location of the website.



February 4, 2018 LRCC will elect a “Vendor Liaison” for monitoring and coordinating vendors
activities and contracts.

July 15, 2018 LRCC will have vendor’s contracts that includes a flat rate/fee for selling
merchandise at LRCNA.

January 13, 2019 5-year contracts signed with Parable and Beating Hearts.

Policy Chair:

September 29,2019  LRCC will have a Policy Chair.

LRCC Board Meetings

January 9, 2016 LRCC meetings will be held at a public place as opposed to a member’s home,
with the exception of the July meeting for getting final HCC reports and
reviewing convention guidelines in light of any recommended changes. *

Additional duties/functions of LRCC

January 9, 2016 LRCC is responsible for creating/updating the Convention Guidelines. Those
guidelines represent additional policies of the corporation specifically applicable
to the HCCs. *

May 8, 2016 The corporation maintains its own website for its own use and for the
convention. *

November 11, 2018 LRCNA bidding process will start in January, 2 years prior to the expected date of
the convention. *

May 8, 2016 The corporation establishes the initial budgets for the upcoming HCC.
October 9, 2016 LRCC obtains, provides, and manages the credit card machines for the HCC.*
April 9, 2016 LRCC provides event insurance for LRCNA.

May 12, 2019 LRCC will provide a laptop for the HCC Treasurer leading up to the convention,

and for the Registration Sub-committee to use during the convention.

January 12, 2020 The standard questions for confirming HCC Officers will include “Have you read
the qualifications and guidelines for the position?”



January 12, 2020

LRCC will purchase 2 coffee pots and a cash box, new for each convention, if
needed, and rent a cash register for each convention, if needed.

Policies specifically applicable to HCCs (to be included in guidelines?)

July 19, 2015

July 19, 2015

January 9, 2016

January 9, 2016

May 8, 2016

December 10, 2017

December 10, 2017

February 4, 2018

May 13, 2018

HCC will have up to $7000 in their account. When the amount rises above that,
the excess will be deposited in the corporate account.

No person who owes money to the corporation or to Narcotics Anonymous can
write checks to or from convention accounts, can handle convention of
corporate funds, or hold convention merchandise.

Treasurer’s reports will include a spreadsheet of funds and activity. *

The Host Committee’s will provide monthly reports, including the Treasurer’s
report.

After being elected locally, the prospective chair, vice-chair, and treasurer are
interviewed and confirmed, or not, by the LRCC Directors. *

December 11, 2016: A standard set of questions that have been approved by
the LRCC Directors, are asked of all prospective HCC officers.

The website will be structured to allow online registration for LRCNA.

The initial election event for the incoming HCC, is conducted by LRCC Directors
as soon as possible after the LRCNA has been awarded by the RSC. This election
will be for all HCC committee positions. However, the Chair, Vice-Chair, and
Treasurer will be first to be elected, and once these have been completed, the
meeting will be turned over to the prospective HCC Chair. This does not alter
the requirement that these 3 officers require confirmation by LRCC.

LRCC holds an “Orientation” meeting for each new HCC as soon as possible after
their initial election. Ideally this is conducted by the LRCC Chair and Treasurer.
At this orientation meeting, the structure of LRCC and LRCNA (Articles of
Incorporation, Bylaws, and Convention Guidelines) are briefly reviewed. The
budget process is explained and questions are encouraged. *

HCCs will provide a high-quality digital image of their banner for retention by
LRCC. They will then be free to do what they wish with the physical banner.



January 13, 2019 In order to pass a motion at the HCC, the number of “yes” votes has to constitute
the majority of voting members present. Convention Guidelines?

July 15, 2018 The hotel will be requested to put up signs saying no weapons. Convention
Guidelines?



